PIEAC: Prioritization Allocation Rubric (PAR)

PROGRAM REVIEW SCORING AREA
Related Components: Program Review (PR); Annual Program Assessment (APA); Student

Learning Outcome; Program Learning Outcome; Service Area Outcome; Institutional
Learning Outcome; Goals Linked to SLO/PLO/SAQ; Unit/Division Plan

15 pts - Demonstrated
20 pts - Demonstrated

0 pts - No need from PR/APA &
5 pts - Demonstrated 10 pts - Demontrated . . need from PR/APA &
demonstrated need Unit/Division Plan with L .
some need supported need from PR/APA & . Unit/Division Plan with
supported by PR or . project goals not . .
by PR or APA Unit/Division Plans . project goals linked to
APA clearly linked to
SLO/PLO/SAO
SLO/PLO/SAO

program Review O O O O O

INSTITUTIONAL GOALS SCORING AREA

Related Components: 2012-13 Institutional Goals

Rate to the degree that each Educaiton Master Plan/Institutional Goal is addressed by the
planned activity.
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Student Success

Access, Persistence &
Completion

Innovation & Improvement
Partnerships

Culture of Planning,
Inquiry & Evidence
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Growth & Efficiency

ALIGNMENT WITH INSTITUTIONAL PLANS SCORING AREA
Related Components: Education Master Plan; Annual Institutional Goals; Project Goals
(RAP)

20 pts -- Demonstrates

0 pts — Demonstrates 5 pts — Demonstrates 15 pts — Demonstrates
support of Annual
no support of Annual support of Annual support of Annual o
o o o Institutional Goals and
Institutional Goals or Institutional Goals or 10 pts - Institutional Goals and .
. . . Educational aster Plan
Educational Master Educational Master Educational Master

with stated project
Plan Plan Plan
goals

Institutional Plans O O O O O




PIEAC: Prioritization Allocation Rubric (PAR)

MEASUREABLE ASSESSMENT OUTCOMES SCORING AREA

Related Components: Project Goals (RAP); Project Outcomes (RAP); Student Learning
Outcome; Program Learning Outcome; Service Area Outcome; Institutional Learning
Outcome; Key Indicators

15 pts — Documented
20 pts — Documented

0 pts — No measureale 5 pts — Willing to 10 pts - Documented measureable outcome
. measurable outcome(s)
outcome(s) develop measureable measureable outcome (s) tied to .
tied to SLO/PLO/SAO
documented outcome(s) (s) SLO/PLO/SAO or Key .
. and Key Indicators
Indicators

Measureable Outcomes O O O O O

IMPLEMENTATION PLAN SCORING AREA

15 pts - Demonstrates an Implementation Plan which
0 pts — No measureale Implementatipn Plan presented outlines the steps needed to accomplish the specific
proposal.

Implementation Plan O O

OTHER COMPELING EVIDENCE

0 pts — No Compleing Evidence presented 5 pts - Compleing Evidence presented
Health O O
Safety O O
Compliance O O
Other O O
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